Project Profile: Leading US Home Loan Provider

The Challenge

A leading US provider of home loans was looking for a service provider who could
consolidate three of their separate locations into one central hub. The new location would
provide a more efficient, centralized work space. The project would need to be completed
over three weekends and be turn-key ready the following Monday. The relocation would

include 950 employees, 1,100 desktop set-ups and 500 furniture related items.

Project Goal: Maximize office efficiency for a leading  ;1c proect maNAGENENT
US home loan provider by consolidating three

separate locations into one centralized hub.

The Solution

Suddath” and CBRE were selected due to our unique ability build a comprehensive move
plan that took into account the multiple locations, aggressive time frame and minimal
business interruption. We completed the consolidation and three separate moves on

time and on budget.

800.395.7100 // suddath.com

Location
Phoenix, AZ

Key Services

e Office moving
e Furniture reconfiguration

e |T disconnect/reconnect

The Facts
950 1,100

employees desktop set-ups

500

furniture items

The Icing on the Cake

Unexpectedly, many of the case
goods needed to be switched
from left hand to right hand
returns to accommodate the
new offices. Our broad menu of
services and expertise in the
field allowed us to keep the
project on track and perform the
services needed to ensure every
office was ready and operational

on day one of move in.
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